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The City of Bartow lies nestled in the geographic center of the Florida 
peninsula. Named after the first confederate soldier to die in the 
Civil War, its economy is historically based on phosphate mining and 
agriculture, but area theme park and major league baseball spring 
training facilities have also reinforced Bartow’s appeal as a tourist 
destination. 

Both municipal employees and citizens have come to rely heavily 
on the city’s increasingly sophisticated computerized infrastructure, 
managed by Systems Administrator Bobby Hiers. He keeps dozens 
of centralized software applications operational, including three 
database applications ranging from 10 – 120 GB in size, along with 
a full range of communications, public service, and administrative 
functions. Fourteen physical servers and four virtual servers are 
located across multiple locations, accessible via 200 workstations.

Existing backup software couldn’t keep up

Until recently, the city had been using Symantec® BackupExec™ 2010, 
but it couldn’t keep up with the city’s need for shorter downtime 
for backups or recoveries. This was a real concern because the city 
also owns and operates the utility that buys power on a wholesale 
basis and distributes it throughout the municipality, running under 
a Supervisory Control and Data Acquisition (SCADA) server. “If the 
SCADA server goes down, we can’t monitor power use and we can’t 
record our consumption,” Hiers points out. 

Each main building in the town is equipped with a network center and 
connected to an average of four remote sites, with everything woven 
together with fiber links. The city’s standard operating procedure for 
user access to data is simple, to “get everything up and running as 
soon as possible” if there’s a problem, Hiers says. 
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Key Challenge:
Centralized software package must be on line at 
all times because nearly every city department 
touches it. These and other applications are 
impacted by even short periods of downtime

Environment:
Incode municipal software applications, 
Microsoft® Exchange email and SQL applications, 
GIS applications and a SCADA server for electric 
power distribution. Fourteen physical and four 
virtual (Microsoft® Hyper-V™) servers, 200 
workstations, fiber links over multiple sites

Solution:
Acronis Backup & Recovery® Advanced Server 
(14 licenses) and Acronis Backup & Recovery  
Advanced Server Virtual Edition (one license)

Benefits:
• Newly flexible recoveries give them both 

file- and system-level recoveries from the 
same image-based backup

• Acronis Active Restore permits server 
recoveries in minutes while data is 
restored in the background

• Policy-based backups cut administrator errors
• Acronis® Set&Forget™ backups reduce 

overall administrative workload
• Acronis provides the key to simplifying an 

ongoing virtualization program

“I can tell you the hardest thing I had to do was ‘untrain’ myself to the complexities of 
other backup software. Acronis doesn’t force you to overthink the process.”
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Two different approaches to finding a solution

As it set about identifying and evaluating a replacement backup and recovery product, the IT team considered two 
approaches. “We considered an appliance-based backup solution, but it didn’t fit either our budget or our criteria 
for recoveries,” Hiers says. “The other approach was to acquire a server-based backup solution that sits on our NAS: 
We chose that route for its cost, ease of use, and speed.” The only server-based product they considered seriously 
was Acronis Backup & Recovery. 

No need to overthink the backup process

Once the IT department began to really exercise the Acronis functions, they realized they wouldn’t actually have to 
spend much time with it on a day-to-day basis, because they could take advantage of features like simultaneous, 
policy-based customization of multiple servers and Acronis Set&Forget™ backup automation. The ability to apply 
one policy across several machines was especially useful, as it helped them limit administrator errors. Acronis’ 
ease of use was a revelation, Hiers points out. “I can tell you the hardest thing I had to do was ‘untrain’ myself to the 
complexities of other backup software. Acronis doesn’t force you to overthink the process. Instead you can trust it to 
do what it’s supposed to do. That was the ‘Aha!’ moment for us.”

File-level and system-level recoveries from one backup

Hiers appreciates Acronis software’s ability to carry out both file-level and system-level recoveries from the same 
disk image backup. For example, a user accidentally deleted Microsoft Exchange contacts and within a few minutes 
Hiers had them restored. “It was very quick, and I was regarded as a hero for the morning, even though I didn’t really 
have to do much of anything,” he says.

But it is Acronis’ performance during system-level recoveries that matters most when an important server goes 
down. Hiers again offers the city’s Microsoft Exchange application as an example. Email is used to submit reports 
throughout the day to field technicians in order to manage customers. If administrators had to wait to use it until its 
120 GB of data was recovered, technicians would need to drive back and forth to pick up the information needed to 
do their work. “Instead, when we had a hardware failure, I was able to restore the server to another physical box. This 
was a key positive attribute of Acronis to me. With just a few commands we could boot up the server and use Acronis’ 
Active Restore feature to recover it within 15 minutes of the event.” 

The cost of losing access to applications for an hour or a day is hard to quantify, Hiers points out.
“But I can tell you that with utility bills, we have tens of thousands of dollars a day that flow through this facility. If we 
couldn’t return to productivity quickly after a system incident, we would have to hand-write receipts. By ensuring that 
we can have our servers up and running quickly, Acronis definitely allow us to keep cash flowing.” 
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